Freeport City Council
August 26, 2021 Regular Meeting Package
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City of Freeport
REGULAR COUNCIL MEETING AGENDA

August 26, 2021, 6:30 PM
Council Chambers, Freeport City Hall

Meeting Called to Order

Invocation and Pledge of Allegiance

Recognition of Guests

Daughter's of the American Revolution Proclamation
Consent Agenda

Bills
(TAB 1)

Budget Workshop Minutes- July 29, 2021
(TAB 2)

City Council Meeting Minutes- August 10, 2021
(TAB 3)

Budget Workshop Minutes- August 17, 2021
(TAB 4)

Revenue & Expenditure Report
(TAB 5)

Public Comment on Consent Agenda

Approval of Consent Agenda

Consideration of Additions/Deletions to Agenda
Approval of Agenda with Additions/Deletions

10.  StaffReports

a.
b.
c.

d.

1.

Water

Sewer

Parks

City Manager

Ratify State of Emergency Declaration
(TAB 6)



11
12,

13.
14.

2. Hiring of Dual Certified Wastewater Operator

3. Capacity Fee & Rate Study Discussion

e. City Clerk
1. Finance
1 Employee Health Insurance
(TAB7)
g Billing
h. Planning

L. LSA Property Rights Element
(TAB 8)

- Approval to hold 1st Reading
2, Approval for LSA to be submitted to DEO
3. Approval for staff to advertise for 2nd Reading/ Adoption
1. Legal
] Engineering
Old Business
New Business

a. Mayor Russ Barley

1. Liberty Partners Contract Renewal
(TAB9)
b. Councilwoman Brannon
c. Councilman Farris
d. Councilman Hope
=t Councilwoman Haffner
f. Councilman Martin
Public Comment
Adjournment

The City of Freeport may take action on any matter during this meeting, including items that are not set forth
within this agenda.

In accordance with Section 286.26, Florida Statutes, persons with disabilities needing special accommodations
to participate in this meeting should contact the City Clerk’s office at 850-835-2822 by 5:00 p.m. on the day
prior to the meeting.

No verbatim record by a certified court reporter is made of these proceedings. Accordingly, any person who
may seek to appeal any decision involving the matters noticed herein will be responsible for making a verbatim
record of the testimony and evidence at these proceedings upon which any appeal is to be based (see Section
286.0105, Florida Statutes).
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CITY OF FREEPORT

Print Invoice Edit Report for Batch: 15787 Pago 1 of 1

USER: JOYCE

Batch: 16787 / Perlod: 08.12.2021 /Sorted By: Input Order

IVendor lName —]
1920 EMPLOYHENT SCREENING SERVICES Invoice: 45983041361 BACKGROUND - YVONNE HOLLERAN POH: 0
Inv Date: 08.09.2021 Inv Amt; 34.00 Payment: 0 Name
Due Date: 09,08,202]1 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 08.09.2021 Discount: 0.00 Pd Date:
I Line [Description oty Ligquidate Expenaed ]Johll Account ] [-‘.h]
A BACKGROUND CHECK - YVONNE HOLL 0.00 0.00 34.00 001-519-42610 DBILLING - EMPLO
Rx & TOTAL *4# 0.00 34.00
2292 SAFEGUARD BUSINESS SYSTEMS, INInvoice: 034647152 CHECKS FOR A/P 2OH: 2265
Inv Date: 08.11.2021 Inv Amt: 1,110.51 Paymenkt: 0 Hame:
Due Date: 09.10,2021 Retain: 0.00 Amt Paid: 0,00 Addr:
Disc Date: 08.11.2021 Discount: 0.00 Pd Date:
I Line ] Description Qtyl Liquidate Expensed I Jobh Account 1 I~‘P]
1 10,000 CHECKS FOR FINANCE PER 1.00 1,117.711 1,110,51 001-513-45100 FINANCE - OFFIC
k%% TOTAL *#3# 1,327.71 1,110.51
91 CHELCO Invoice: 28712894 POWER BILL FOR CITY PROPERTIES POH: 0
Inv Date: 08.02.2021 Inv Amt: 23,025.04 Payment: 0 Name: CHELCO
Due Pate: 09.01.2021 Retain: 0.00 Amt Paid: 0.00 Addr: PO BOX 512
pisc Date: 08,02,2021 Discount: 0.00 Pd Date: : DEFUNIAK SPRINGS FL 32435-0512
I Line lDescription l oty Liquidate I Expensed | Jobijt lhccount 11?;-,
1 ADMIN - ELECTRICITY JULY 2021 0.00 0.00 1,151.76 001-510-44300 Utilities
2 PLANNING - ELECTRICITY JULY 20 0.00 0.00 270.87 001-515-44300 Planning - Util
3 STREETS -~ ELECTRICITY JULY 202 0.00 0,00 2,948.75 001-541-44300 Utilities
4 PARKS & REC - ELECTRICITY JULY 0.00 0.00 2,588.46 001-572-44300 Utilities
5 WATER - ELECTRICITY JULY 2021 0.00 0.00 6,580.66 410-533-44300 Utilities
6 NORTH BAY - ELECTRICITY JULY 2 G.00 0.00 816.58 412-534-44300 Utilities
7 SEWER - ELECTRICITY JULY 2021 0.00 0.00 8,667.96 420-535-44300 Utilities
*kk TQTAL #+# 0.00 23,025.04
1071 OFKALOOSA GAS DISTRICT Invoice: BILL.DATE.07,29.2021 NATURAL GAS SERVICE POK; O
Inv Date: 07.29.2021 Inv Amt: 108,92 Payment: 0 Name:
bue Date: 08,20,2021 Retain: 0,00 Amt Paid; 0,00 Addr:
Disc Date: 07.,29.2021 Discount: 0.00 Pd Date:
[ Line I Description oty l Liguidate i Expenged | Job# Account M
1 CITY HALL - NATURAL GAS Q.00 0.00 17.00 001-510-44300¢ Utilities
2 CONCESSION STAND / PRESS BOX - 0.00 0.00 69,84 001-572-44300 Utilities
k) TORCH AT VETERAN'S MBMORIAL - 0.00 ¢.00 22.08 001-572-44670 RE&H - Casey Par
dxx TOTAL **+ Q.00 108.92
19319 FIRST FLORIDA BANK Invoice: HOTEL, INDIGO HOTEL FOR MALANI POH: ©
Inv Date: 06.30,2021 Inv Amt: 468.00 Payment: 0 Name
Due Date: 07,30.2021 Retaing 0.00 Awmt Paid: 0,00 Addr:
Disc Date: 06,30.202) Discount: 0,00 Pd Date:
|Line IDescription Qtyl Liguidate Expensed | Jobl l!\ccount: !Eﬂ
1 HOTEL FOR MALANI - CONFERENCE 0,00 0.00 468.00 001-510-49000 Travel Expense-
*a4 TOTAL #*4* 0.G0 468,00
1939 FIRST FLORIDA BANK Invoice: SAMS,070121 SUPPLIES FOR 4TH OF JULY BOJl: O
Inv Date: 07.01.2021 Inv Amt; 115.40 Payment: O Name :
Due Date: 07.31.2021 Retain: 0.00 Amt Paid: 0.00 Addr:

Page 3 of 65



CITY OF FREEPORT

08.12.2021 12:06 ' . 7 Page 2 of 11
api20_pg.php/dob No: 80372 Print Invoice Edit Report for Batch: 1578 USER: JOYCE
Balch: 16787 / Perlod: 08.12.2021 /Sorted By: Input Order
IVandor | Name !
Disc¢ Date; 07,01,2021 Discount: 0.00 Pd Date;
lLine Inuuexipticn [ QtyJ Liquidate| ExpenaeleObfl ]nccount ]EI
i SUPPLIES FOR 4TH OF JULY 0.00 0.00 115.40 001-510-44930 Festival/Event
£4+ TOTAL #4+ 0.00 115.40
1939 FIRST FLORIDA BANK Invoice: WALMART,070121 SUPPLIES FOR 4TH OF JULY POH: ©
Inv Date: 07.01,2021 Invy Amt: 23.84 Paynent: 0 Name:
Due Date: 07.31.2021 Retain; 0.00 Amt Paid: 0,00 Addx:
pisc Date: 07.01,2021 Discount: 0.00 Pd Date:
liine lBeacription oty Liquidate Expensed | Jobj TAccount IFP{
1 SUPPLYES FOR ATH OF JULY 0.00 0.00 23.84 001-510-44930 Festival/Event
dié TOTAL **# 0.00 23.84
1939 FIRST FLORIDA BANK Invoice: SAMS5-070112/2 MEMBERSHIP FEE FOR SAMS POll: 0
Inv Date: 07.01,2021 Inv Amt: 45.00 Payment: 0 Name :
Due Date: 07.31.2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.01.2021 Discount: 0,00 Pd Date:
ibine ]Description —I Qtyl Liquidate Expensed | Jobit I.‘Account I?
1 MEMBERSH1P FEE FOR SAMS CLUB 0.00 0.00 45.00 001-510-45410 Membership Fees
*k% TOQTAL #**# 0,00 45,00
1939 FIRST FLORIDA BANK Invoice: DOLLAR.GENERAL,0701 SUPPLES FOR 4TH OF JULY POk: 0
Inv Date: 07.01.2021 Inv Amt: 3.21 Payment: 0 Name :
Due Date: 07,.31,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.01.2021 Discount: 0,00 Pd Date:
|£ina ]Deacription Qty Liquidate Expensed | Jobi Account !Plxl
1 SUPPLIES FOR 4TH OF JULY 0.00 0,00 3.21 001-510-44930 Festival/Event
4+ TOTAL **# 0,00 3.21
19359 FIRST FLORIDA BANK Invoice: SAMS.070221 4TH OF JULY - BY LARRY POH: 0
Inv Date: 07.02,2021 Inv Amt: 539.70 Payment: 0 Name ¢
Due Date: 08,01.2021 Retain: 0.00 Amt Paid: 0,00 Addx:
Disc Date: 07,02.2021 Discount: 0,00 Pd Date:
][.ina lnescriptian } Qtyl Liquidate Expensed | Jobil Account iF;"]
h § 4ATR OF JULY SUPPLIES PURCHASED 0.00 0.00 539.70 001-510-44930 Festival/Event
#44 TOTAL *+3# 0,00 539,70

1939 FIRST FLORIDA BANK Invoice: SAMS-070221/2 CARD UPGRADE - LARRY PO§: ©
Inv Date: 07.02.2021} Inv Amt: 54.84 Payment: 0 Name:
Due Date: 08.01.2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07,02,2021 Discount; 0.00 Pd Date:
{bine iDascripticn [ Qtyl biquidate{ Expensed | Jobf] inccount |FP,
1 CARD UPGRADE - LARRY 0,00 0.00 54.84 001-510-45410 Membership Fees
i+A TOTAL *#* 0.00 54,84

1939 FIRST FLORIDA BANK Invoice: SOUTHHEST FLIGHT FOR LATILDA - MIAMI POH: ©
Inv Date; 07.07.2021 Inv Amt: 465.96 Payment: 0 Name:
Due Date: 08.06.2021 Retain: 0.00 Amt Paid; 0,00 Addr:
bise Date; 07,07.2021 Discount: 0.00 Pd Date:
mne IDescription [ Qty Liquidate] Expensed]Job# 1a\ccount m
1 PER MARGE - PLIGHT FOR LATILDA 0.00 0.00 465.96 001-510-44000 Travel Expense-
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CITY OF FREEPORT Pagoe 3 of 11

gg-;;g,fggf;,&;;geoh AT— Print Invoice Edit Report for Batch: 15787 o g

Batch: 15787 / Perlod: 08,12,.2021 /Sorted By: Input Order

[vendoxr  [hame |
k%% TOTAL t#* 0.00 165,96
1939 FIRST FLORIDA BANK 5 Invoice: DROPBOX.070821 MONTHLY RENEWAL FOR DROPBOX POll; O
Inv Date: 07.06.2021 Inv Amt: 125,00 Payment: 0 Hame :
Due Date: 08.05.2021 Retain: 0,00 Amt Paid: 0.00 Addr;
Disc bate: 07.06.2021 Discount; 0.00 Pd Date:
ibine Ibescription l Qtyl Liguidate Expensed | Job Account |F.hl
1 MONTHLY RENEWAL FOR DROPBOX 0.00 0.00 125,00 001-510-45100 Office Bupplies
*4+ TOTAL ##% 0.00 125,00
1839 FIRST FLORIDA BANK Invoice: DOLLAR,GENERAL.0712 CLOCK FOR COUNCIL CHAMBERS POH: ©
Inv Date: 07.12,2021 Inv Amt: 10.70 Payment: 0 Name:
Due Date: 08,11.2021 Retain; 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.12,2021 Discount: 0.00 Pd Date:
l Line | Description Qty biquidate ] Expensed [Jobu Account l Flé
CLOCK FOR COUNCIL CHAMBERS 0.00 0.00 i0.70 001-510-45100 Office Supplies
t4¢ TOTAL *+# 0.00 10.70
1539 FIRST FLORIDA BANK Invoice: ADOBE-071721 ADOBE FOR CITY CLERK POI: 0
Inv Date: 07,17,2021 Inv Amt: 101.94 Payment: 0 Name:
Due Date: 08,16,2021 Retain: 0.00 Amt Paid: 0,00 Addx:
Disc Date: 07.17.2021 Discount: 0,00 Pd Date;
ILine IDescription j oty Liquidate Expensed | Jobli Account |pr
1 ADOBE FOR CITY CLERK 9.00 0.00 101.94 001-510-45100 Office Supplies
¥4+ TOTAL #+# 0.00 101,94
1939 FIRST FLORIDA BANK Invoice: EDS,.RESTAURANT-0720 COLESLAW FOR EMPLOYEE DINNER POK: 0
Inv Date: 07,20.2021 Inv Amt: 27.99 Payment: 0 Name:
Due Date: 08.19,2021 Retain: 0.00 Amt Paid: 0,00 Addr:
Disc Date: 07.20.2021 Discount: 0.00 Pd Date:
[Line IDescription I oty Liquidatel Expensed | Jobl lnccount IFpi
s COLESLAW FOR EMPLOYEE APPRECIA 0.00 0.00 27.99 001-510-4492C Miscellaneous E
ki TOTAL *#% 0.00 27.99
1939 FIRST FLORIDA BANK Invoice: DOLLAR.GENERAL-0720 SUPPLIES FOR EMPLOYEE DINNER PO#: 0
Inv Date: 07.20.2021 Inv Amt: 48.10 Payment: 0 Name
Due Pate: 08.19,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.20.2021 Discount: 0.00 Pd Date:
Eine inescription i Qty Liquidate Expensedlanbﬂ IAccount IF_»\}
1 SUPPLIES FOR EMPLOYEE APPRECIA 0,00 0.00 48.10 001-510-44920 Miscellaneous E
Ak TOTAL **4 . 0.00 48.10
1939 FIRST FLORIDA BANK Involce: FLC-072721 HOTEL FLORIDA LEAGUE OF CITIES PO#: ©
Inv Date: 07.22,2021 Inv Amt: 2,200,00 Payment: 0 Name:
Due Date: 08,21,2021 Retain ¢.00 Amt Paid: 0.00 Addr:
Disc Date: 07.22.2021 Discount; 0.00 Pd Date:
ILine |Description ] Qtyl Liguidate Expenaedlaobu [Aceount 1!’-‘;‘]
1 HOTEL FOR MAYOR & COUNCIL TO A 0.00 0.00 2,200.00 001-510-44010 7Travel Expense-
*i: TOTAL #2% 0.00 2,200.00
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CITY OF FREEPORT Pagje 4 of 11

08.12.2021 12:06 : )
ap120. pg.phpiob No: 80372 Print Invoice Edit Report for Batch: 15787 USER: JOYCE

Batch: 15787 / Perlod: 08,12,2021 /Sorted By: Input Order

IVendor Iliame
1939 FIRST FLORIDA BANK Invoice: ACROBAY,PRO-072321 MONTHLY RENEWAL ACROBAT PRO POll: ©
Inv bate: 07.23.2021 Inv Amt; 14.99 Payment: 0 Name:
_Due Date: 08.22.2021 Retaini 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07,23.2021 Discount: 0,00 Pd Date:
lLine IDesm:iptinn Qty Liquidate Expensed | Jobi Account lF}i,l
1 MONTHLY RENEWAIL ACROBAT PRO FO 0.00 0.00 14,958 001-513-45100 FINANCE - OFFIC
+4% TOTAL +*# 0.00 14.99
1939 FIRST FLORIDA BANK Invoice: LOGMEIN-072521 REMOTE MEETING SERVICE PO#: 0
Inv Date: 07.25.2021 Inv Amt: 24.48 Payment: 0 Name:
Due Date: 08.24,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.25.2021 Discount: 0.00 Pd Date:
[bine |Daseription Qtyl Liguidate Expensed | Jobi# }Account IB.]
1 MOHTHLY CHARGE FOR REMOTE MEET 0.00 0.00 24 .48 001-510-45410 Membership Fees
*+: TOTAL *++ 0.00 24.48
1939 FIRST FLORIDA BANK Invoice: DIGIUM-072721 MONTHLY CHG TELEPHONE SYSTEM PO#: 0
Inv Date: 07.27,2021 Inv Amt: 1,087,55% Payment: 0 Name :
Due Date: 08,26,2021 Retain: 0.00 Amt Paid: 0,00 Addr:
Disc Date: 07.27.2021 Discount: 0.00 Pd Date: X
lbine lDescript ion l Qtyi Liquidate l Expensed lJob# Account | Fﬂl
1 MONTHLY CHARGE FOR CITY TELEPH 0.00 0.00 1,087,.55 001-510-44100 Telephone Expen
tk* TOTAL *t& 0,00 1,087.55
1939 FIRST FLORIDA BANK Invoice: APA,FLORIDA-070721 HOTEL FOR CONFEREHNCE POf: 2184
Inv Date: 07.,07.2021 Inv Amt: 445,00 Payment: 0 Name
Due Date: 08,06.2021 Retain: 0.00 Amt Paid: 0,00 Addr:
Disc Date: 07,07.2021 Discount: 0.00 Pd Date:
ILine IDeacription Qry Liguidate Expensed | Jobl] Account IFP{
1, HOTEL FOR CONFERENCR FOR LATIL 1.60 445,00 445,00 001-515-44000 PLANNING - TRAV
kxi TOTAL *t+ 445,00 445.00
1939 FIRST FLORIDA BANK Invoice: CODE.4.PSEA-071221 TRAINING FOR PLANNING POll: 2234
Inv Date: 07.12,2021 Inv Amt: 97.00 Payment: 0D Name:
Due Date: 08,11,2021 Retain: 0,00 Amt Paid: 0.00 Addr:
Disc¢ Date: 07,12.2021 Discount: 0.00 P4 Date:
ILine 1Deacription Oty Liquidate Expensed | Jobll ]Account ,Fpl
b TRAINING FOR MARGE 1.00 97.00 97.00 001-515-45500 PLANNING - TRAI
kk: TOTAL &#*+ 97.00 97.00
193¢ FIRST FLORIDA BANK Invoice; SAMS-071221 SUPPLIES FOR POOL POH: 2235
Inv Date: 07.12.2021 Inv Amt: 239.52 Payment: 0 Name :
Due Date: 08,11,202) Retain: 0,00 Amt Paid: 0.00 Addr:
Disc Date: 07.,12.2021 Discount: 0.00 Pd Date:
ll;ine lDescertion Qty Liquidate} Expensed | Job# Inccount IFp{
1 SUPPLIES FOR POOL PER TRAVIS F 1.00 219,52 235.52 001-572-44680 Ré&M ~ Community
k44 TOTAL ?34% 239%.52 239.52
1939 FIRST FLORIDA BANK Invoice: AMAZON,COM-072321 HEADSET FOR BILLING PO¥: 2259
Inv Date: 07,23,2021 Inv Amt: 422,65 Payment: 0 Hame:
Due Date: 08,22,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
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CITY OF FREEPORT
08.12,2021 12:06 . Page 5 of 11
ap120._pg.phpldob No: 80372 Print Involce Edit Report for Batch: 15787 USER: JOYGE
Batch: 16787 / Perfod: 08.12,2021 /Sorted By:! Input Order
IVundor |1!ama l
Diasc Date; 07,23,2021 Discount: 0.00 24 Dateq
l Line lDescription l Qtyl Liquidatul Expensed ] Jobil ll\ccounr_ i F.hi
1 HEADSET FOR BILLING PER DEBBIE 1.00 422.865 422.65 001-519-45100 BILLING - OFFIC
k#* TOTAL **+ 422 .65 422,65
1939 FIRST FLORIDA BANK Inveice: AMAZON.COM-072321-2 CABLE FOR REMOTE CALLING POH: 2259
Inv Date: 07.25,2021 Inv Amkt; 49.54 Payment: 0 Hame:
Due Date: 08,24,2021 Retain: 0.00 Amt Paid; 0.00 Addr:
Disc Date: 07.25.,2021 Discount: 0,00 P4 bate:
iLine |Description l Qtyl Liguidate Expensed | Jobi} IAccount |FA]
1 HEADSET FOR BILLING PER DEBBIE 0.00 91.64 49.54 001-519-45100 BILLING - OFFIC
&+ TOTAL, **+ 91.64 49,54
1939 FIRST FLORIDA BANK Invoice: SOLAR.THINGZ-072821 SUPPLIES FOR PARKS POl : 2264
Inv Date: 07.28.2021 Inv Amt: 218,92 Payment: 0 Name:
Due Date: 08.27.2021 Retain: 0,00 Amt Paid: 0.00 Addr:
Disc Date: 07,28,2021 Discount: 0.00 Pd Date:
Ibine IDeacription Qry Ligquidate Expensed | Joblt Account |PP~!
1 ORDER FROM SOLAR THINGZ PER TR 1.00 218,92 218,92 001-572-44660 R&M - Sports Co
¥4+ TOTAL #+4 218.92 218,92
18B4 CITY OF FREEPORT GENERAL OPERA Invoice: 1BILLING-023 MONTHLY UTILITY BILLING SERVICPO¥: 0
Inv Date: 08.12,2021 Inv Amt: 24,314,17 Payment: 0O Name :
Due Date: 09,11.2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Diac Date: 08.12.2021 Discount: 0.00 Pd Date:
lbine [ Description Qry Liguidate Expensed}:robn Account | FAI
1 Water Utility Billing Sexvices 0.00 0.00 13,372.50 410-533-43400 Utility Billing
2 N8B Utility Billing Serxvices 0.00 0.00 2,431.67 412-534-43400 Utility Billing
3 Sewer Utility Billing Services 0.00 0.00 8,510.00 420-535-43400 Utility Billing
AEd TQTAL *kx 0,00 24,314,127

16 TERMINIX PEST CONTROL Invoice: 5712712 ANNUAL LIQUID DEFENSE -~ PLANNI PO#: O
Inv Date: 10,01,2021 Inv Amt: 343,00 Payment: 0 Name:
Due Date: 10,31.,2021 Retain: 0.00 Amt Paid: 0,00 Addr:
Disc Date: 10.01.2021 Discount: 0.00 Pd Date:
Eine lDEBcription Qty Liquidate Expensed | Jobll [J\ccount IM]
1 ANNUAL LIQUID DEFENSE TREATHEN . 0,00 0.00 343,00 001-515-44600 Planning - Bldg
**4 TOTAL *a# 0,00 343.00
1221 LOWE'S Invoice: $0988S PARTS DAMAGED BY LIGHTNING BOjl: 2241
Inv bate: 07.14,2021 Inv Amt; 128.60 Payment: 0O Name:
Due Date: 08.13,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Pisc Pate: 07,14,2021 Discount: 0.00 Pd Date:
lLine ]Dascription oty Ligquidate Expensed | Jobl Account ]Frq
1 PARTS TO REPAIR LIGHTHING DAMA 1.00 128.80 128.60 410-533-44620 System Maint &
*x+ TOPAL % 128.50 128,60
2095 WARREN AVERETT CPAS & ADVISORS Invoice: 131894 PROCESS BILLING FY 2021 AUDIT BQl: ©
Inv Date: 07.30,2021 Inv Amt: 4,000.00 Paynment: 0 Name:
Due Date: 08,29,2021 Retaint 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07,30.2021 Discount: 0.00 Pd bate: ‘
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USER: JOYCE
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I\Iandor JHamo
| Line IDescription | oty | Liquidate! Expensed iJohll l Account ’FA
1 PROCESS BILLING FY 2021 AUDIT 0.00 0.00 4,000,00 001-513-43200 FINANCE - AUDIT
ket TOTAL *4# Q.00 4,000,00
2072 URITI FIBER Invoice: 236145 FIBER OPTICS AUGUST 2021 POli: 0
Inv Date: 08.01.2021 Iny Ant: 650.00 Payment: 0 Name :
Due Date: 08,31,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Pisc Pate: 08.01.2021 Discount: 0.00 Pd Date:
ELine |De9cript)‘.on Qtyl Liquidate Expensed | Jobif inccount |FA]
1 ADMIN - FIBER OPTICS AUGUST 20 0,00 0.00 365,00 001-510-44100 Telephone Expen
2 WATER - FIBER OPTICS AUGUST 20 0.00 0,00 285,00 410-533-44100 Telephone Expen
¥4 TOTAL #%+ 0.00 650.00
1922 UPS STORE Invoice: 40 COPIES FOR PLANNING POIll1 2252
inv Date: 08,06,2021 Inv Amt: 1.65 Payment:; 0 Name:
DPue Date: 03.05,2021 Rektain: 0.00 Anmt Paid: 0.00 Addr:
Disc Date: 08,06.2021 Diascount: 0.00 Pd Date:
[Line iDeacription Ql:yl Liguidate Expensed | Jobil Il\ccount IFPI
1 COPIES FOR PLANNING PER MARGE 1.00 1,65 1.65 001-515-43130 PLANNING - QUTS
* ki TOTAL **# 1.65 1.65
1522 UPS STORE Invoice: 181 COPIES FOR PLANNING PO#: 2252
Inv Date: 07.30.2021 Inv Amt: 1.65 Payment: 0 Name:
Due Date: 08.29,2021 Retain: 6.00 Amt Paid; 0,00 Addr:
Disc Date: 07,30,2021 Discount: 0.00 Pd Date:
iLine ]—Deacription Qty Liquidate Expensed | Job# ]J\ccount ]Fpl
1 COPIES FOR PLANNING PER MARGE 0.00 1,65 1.65 001-515-43130 PLANNING - OUTS
*4E TOTAL *#* 1.65 1.65
1922 UPS STCRE Invoice: 105 COPIES FOR PLANNING POl : 2252
Inv Date: 07,23,2021 Inv Amt: 63,05 Payment: 0 Name ¢
Due Date: 08.22.,2021 Retain: 0,00 Amt Paid: 0.00 Addr:
Disc Pate: 07.23,2021 Discount: 0.00 pd Date:
Ihina Inescription Qty[ Liquidate Expensed | Jobi Account IP‘IJ]
1 COPIES FOR PLANNING PER MARGE 0.00 63.05 63,05 001-515-43130 PLANNING - QUTS
*44 TOTAL %% 63.05 63,05
1922 UPS STORE Invoice: 12 COPIES FOR PLANNING POl 2252
Inv Date: 08,03,2021 Inv Amt: 24.10 Payment: 0 Name :
Due Date: 09,02.2021 Retain: 0,00 Amt Paid: 0.00 Addr:
Dis¢ Date: 08,03.,2021 Discount: 0.00 Pd Date:
Ibina [Daam‘iption [ Qty] Liguidate Expensaed | Jobil lnccount ‘Fﬁ{
1 COPIES FOR PLANNING PER MARGE 0.00 24.10 24,10 001-515-~43130 PLANNING - QUTS
#x¢ TQTAL *t& 24,10 24,10
B21 HISSION COMMUNICATIONS LLC Invoice: 1054420 ANNUAL SERVICE PACKAGES POH: ©
Inv Date: 08.09,2021 Inv Amt: 4,516,20 Payment: 0 Name:
Due Date: 09,08.2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 08,09.2021 Discount ; 0.00 Pd Date:
lLine IDescription } oty | | Liquidate Expensed]d‘ohu Account l“d
1 ANNUAL SERVICE PACKAGES ("HOLD 0.00 0.00 4,516,20 420-535-45200 Operating Suppl
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CITY OF FREEPORT

Print Involce Edit Report for Batch: 15787 Lodedal 1

USER: JOYCE

Batch: 15787 / Perlod: 08,12,2021 /Sorted By: Input Order

L\mndor anma
£%4 TOTAL *++ 0.00 4,516,20
196 WALTON CONSTRUCTION SERVICE Invoice: 2021/225 SEWER BORE - 332 RED BARN RD POl: ©
Inv Date: 04.16.2021 Inv Ant: 360.00 Paymenkt: 0 Name;
Bue Date: 05.16,2021 Retain: 0,00 Amt Paid: 0.00 Addr:
Disc Date: 04.16.2021 Discount: 0.00 Pd Date:
IL.ine ]Deacription Qty[ Liguidate Expensedlachll ,Accnunt iFAJ
1 SEWER BORE - 332 RED BARN ROAD 0.00 0.00 360.00 420-535-43130 Qutside Labor &
*ik TOTAL #4# 0.00 360.00
2170 - BMERALD COAST COLLECTIONS LLC Invoice: JULY,2021 JULY 2021 BILLING COLLECTIONS POH: 0
Inv Date: 07.31.2021 Inv Amt: 104,09 Payment: 0 Name
Due Date: 08.30.2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.31.2021 Discount: 0.00 Pd Date:
[Line |Desctipti0n ] Qty Liguidate Bxpensedldobﬂ Account EF#
5 | JULY 2021 BILLING COLLECTIONS 0.00 0.00 104.09 001-519-43130 BILLING - OUTSI
#x& TOTAL *43 0.00 104,09
856 SMITHS SIGNS & PRINTING Invoice: SIGNS,FOR.POOL SIGNS FOR POOL PO{l: 2283
Inv Date: 07.29,2021 Inv Amt: 368.00 Payment: 0 Name:
Due Date: 08.28.2021 Retain: 0,00 Amt Paid: 0.00 Addr;
Disc Date: 07.29,202%t Discount: 0.00 Pd Date:
ihinu IDaacrlption oty Liquidatel Expensed | Jobll [Account ]Fﬂ
1 RULE SIGNS FOR POOL PER TRAVIS 1,00 368,00 368.00 001-572-44680 R&M - Community
*4* TOTAL **4 368.00 368.00
896 TUGHELL PUMP & SUPPLY, LLC Inveice: 4745 SUPPLIES FOR SEWER POY: 2229
Inv Date: 08.11.2021 Inv Amt: 2,845,00 Payment: 0 Name :
Due Date: 09.10,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Diac Dates 08,11.2021 Discount: 0.00 Pd Date:
ILine [Description Qty Liquidate Expensed | Joblt Account |Fﬂ
5 SUPPLIES FOR SEWER PER ROBERT 1.00 2,845.00 2,845.00 420-535-45200 Operating Suppl
A4 TOTAL *%* 2,845.00 2,845,00
130 FREEPORT HIGH SCHOOL Invoice: SPONSOR.SIGN RENEWAL SPONSOR SIGN FOOTBALL POjf: 0
Inv Date: 08.10.2021 Inv Amt: 350.00 Payment: 0 Name :
Due Dake: 09.09.2021 Retain: 0.00 Amt Paid: 0,00 Addr:
Disc Date: 08.10.2021 Discount: 0.00 Pd Date:
|Line IDescription Qtyl Liquidate Expensed | Jobi Account IPﬂ
RENEWAL SPONSOR SIGN FOR FREEP 0.00 0.00 350.00 001-510-48000 Donations
&+ TOTAL **r% 0.00 350.00
42 WALTON CO. SHERIFF!'S OFFICE Invoice: AUGUST2021 AUG 2021 INMATE WORK CREW POK: ©
Inv Date: 08.03.2021 Inv Amt: 4,914.,34 Payment: 0 Name :
Due Date: 09.02.2021 Retain: 0.00 Ambt Paid: 0.00 Addr;
Disc Date: 08.03,2021 Discount: 0.00 Pd Date:
|Line lDescription j oty Liquidate Expensed‘dobu Account [Fd
1 STREET8 - AUGUST 2021 INMATE W 0.00 0.00 3,685,75 001-541-43130 Outside Labor &
2 PARKS - AUGUST 2021 INMATE WOR 0.00 0.00 1,228.59 001-572-43130 oOutside Labor &
Atk TOTAL 4+ ¢.00 4,914.34
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[Vem!or I Hame ]
1639 FLORIDA DEPT OF TRANSPORTATION Invoice; 15-0CT-2021.NOTE.PYT PROMISSORY NOTE PYMT TO FDOT POK: 0
Inv Date: 08.06,2021 Inv Amt: 39,660.00 Payment: ¢ Name:
Due Date: 09,05,2021 Retaing 0,00 Amt Paid: 0.00 RAddr:
Disc Date:; 08.06.202% Discount: 0,00 Pd Date;
’Line IDascription Qty Liquidatel Expensed | Jobl Account IP}\l
1 PYWT OF PROMISSORY NOTE WITH F 0.00 0,00 39,668.00 410-20399 DOT-LT Note Payable
¥kt TOTAL **# 0.00 33,668.00
1854 GREENSOUTH SOLUTIONS LLC Invoice: 2670 REMOVAL OF BIOSOLIDS JULY 2021 POft: O
Inv Date: 07.31.2021 Inv Amt: 3,000,000 Payment: ¢ Name :
Due Date; 08.30,2021 Retain: 0.00 Amt Paild: 0,00 Addr:
Disc Date: 07.31.202% Discount: 0.00 Pd Date:
| Line I Description Quy Liquidatel Expensed ] Job# lnccount IFP!
1 REMOVAL OF BIOSOLIDS JULY 2021 0.00 0.00 3,000.00 420-535-43410 Sludge Disposal
*ix TOTAL ##4 0.00 3,000.00
639 TRIANGLE CHEVROLET Invoice: 50552 A/C REPAIR FOR SEWER TRUCK POH: 2231
Inv Date: 07.08.2021 Inv Amt; 2,039.37 Payment: 0 Name:
Pue Date: 08.07,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.08.2021 Discount; 0.00 Pd Date:
[Line [pescription ] aty| Liquidate Expensed | Jobil Account [
ak A/C REPAIR ON TRUCK FOR SEHWER 1.00 2,039,37 2,039.37 420-535-44610 Vehicle & Equip
**+ TOTAL *#x 2,039,317 2,039.37
2146 DIAMOND MAPS Invoice: 3052 MAP SERVICE FOR SEWER POH: ©
Inv Date: 05.24,2021 inv Amt: 300.00 Payment: 0 Name :
Due bate: 06.23,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 05.24,2021 Discount: 0.00 Pd Date:
{I.ine IDeseription Qty Liquidate] E:xpensedla‘obﬂ Account iI-J\I
1 MAP SERVICE FOR SEHER 0.00 0.00 300.00 420-535-44620 System Maint &
t4k TOTAL *#% 0,00 300.00
78 AQUA PRODUCTS Invoice: 20211137 SEWER-MONTHLY CYLINDER RENTAL POH: 0
Inv Date: 08.01,2021 Inv Amt: 80.00 Payment: 0 Name s
Due Date: 08.31,2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc PDate: 08.01,2021 Discount: 0.00 Pd Date;
iL:‘me [Deﬂcription [ QLy Liquidate Expenaed]d’obl[ Account Iﬂ
1 SEWER-MONTHLY CYLINDER RENTAL 0.00 0.00 80.00 420-535-45200 Operating Suppl
4k TOTAL 3% 0.00 80.00
1202 QUILL Invoice: 18353117 CLERNING SUPPLIES POlt: 2262
Inv Date: 07.28.2021 Inv Amt: 63.71 Payment: 0 Name:
Due Date: 08.27.2021 Retain: 0,00 Amt Paid: 0.00 Addr:
Disc Date: 07.28.2021 Discount: 0,00 Pd Date:
]Line IDescripti(m Qtyi Liquidata[ Expenaed | Job# Account iw!!
1 CLEANIRG SUPPLIES PER JAMES 1.00 63.71 63.71 001-510-44600 Bldg Maint & Fu
*k* TOTAL *3+ 63,71 63,71
1202 QUILL Invoice: 18373186 CLEANING SUPPLIES POHf: 2262
Inv Date: 07.28.2021 Inv Amt: 185,98 Paymenkt: 0 Name
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Due Date: 08.27.2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.28.2021 Discount: 0.00 Pd Date:
ILinE IDescripl—.iun Qty, Liguidate KExpensed | Jobi Account 11«‘4
1 CLEANING SUPPLIES PER JAMES 0.00 190.98 185.98 001-510-44600 Bldg Maint & Fu
#+* TOTAL **# 190.98 185,98
13 SUNSHINE STATE ONE-CAULL OF FLO Inveoice: SEWER-070121 CALL BEFORE YOU DIG - SEWER PO#: ©
Inv Date: 07.31.2021 Inv Amt: 186.20 Payment: 0O Rame;
Due Date: 08.30,2021 Retain, 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.31.2021 Discount; 0.00 Pd Date:
lLine [Description Qtyl Liquidate] Expensed | Jobil Account lFP}
1 CALL BEFORE YOU DIG SEWER 0.00 0.00 188.20 420-535-44100 Telephone Expen
*+% TOTAL #*¢ 0.00 188.20
13 SUNSHINE STATE ONE-CALL OF FLO Invoice: WATER-070121 CALL BEFORE YOU DIG - WATER POlt ©
Inv Date: 07.31,2021 Inv Amt: 139,45 Payment: 0 Name :
Due Date: 08.30.2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 07.31.2021 Discount: 0.00 Pd Date:
I Line ]Description I— QLy biquidate [ Expensed lJobﬂ [Rccount —l Fp]
1 CALL BEFORE YOU DIG WATER 0.00 0.00 119.45 410-533-44100 Telephone Expen
#id TOTAL *+&3 0.00 139.45
896 TUGHELL PUMP & SUPPLY, LLC Invoice: 4766 SUPPLIES FOR SERER PO 2282
Inv Date: 08,11.2021 Inv Amt: 2,050,00 Payment: 0O Name:
Due Date: 09,10.2021 Retain: 0.00 Amt Paid: 0.00 Addr:
Disc Date: 08.11.2021 Discount: 0.00 Pd Date:
]Line IDescription Qty] Liquidatel Expenaedldoble Account LF@!
1 SUPPLIES FOR SEWER PER ROBERT 1,00 2,050,00 2,050.00 420-535-45200 Operating Suppl
k&% TOTAL #x4 2,050,00 2,050.00
t4x GRAND TOTALS **+# 10,408,55 121,806.36 0.00 DISCQUNTS
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Ihcoount Humber IDanoriptLon ] Dabitnl Craditsl otherl
001-10100 General Operating Cash 24,314,117 0.00 0.00
001-20200 Accountsa Payable 0,00 25,827.17- 0.00
001-24100 Encumbrance Reserve 3,345.58 0,00 0.00
001-24300 Encumbrances 0.00 3,345.58- 0.00
001-34950 Charge for Utility Billing Svec 0.00 24,314,117~ 0.00
001-510-44000 Travel Expense-Employees 933.96 0.00 0.00
001-510-44010 Travel Expense-Mayor & Council 2,200.00 .00 0.00
001-510-44100 Telephone Expense 1,452.8% 0.00 0.00
001-510-44300 Utilities 1,168,786 0.00 0.00
001-510-44600 Bldg Maint & Furniture 249,69 0.00 0.00
001-510-44600 Bldg Maint & Furniture 0.00 0.00 254,69 ENC LIQ
001-510-44920 Miscellaneous Exp 76.09 0.00 0.00
001-510-44930 Festival/Event Expense 682,15 0.00 0.00
001-510-45100 Office Supplies 237.64 0,00 0.00
001-510-4541¢ Membership Fees 124,32 0.400 0.00
001-510-48000 Donationa 350.00 0.00 0,00
001-513-43200 FINANCE - AUDITING SERVICES 4,000,00 0.00 0.00
001-513-45100 FINANCE - OFFICE SUPPLIES 1,125.50 0,00 0.00
001-513-45100 FIRANCE - OFFICE SUPPLIES 0,00 0.00 1,117.71 ENC LIQ
001-515-43130 PLANNING - OUTSIDE LABOR & SVC 50,45 0.00 0.00
001-515-43130 PLANNING - OUTSIDE LABOR & SVC 0.00 0.00 90,45 ENC LIQ
001-515-44000 PLANNING - TRAVEL EXPENSE 445,00 0.00 0.00
001-515-44000 PLANNING - TRAVEL EXPENSE ¢.00 0.00 445,00 ENC LIQ
001-515-44300 Planning - Utilities 270,87 0.00 0.00
001-515-44600 Planning - Bldg Maint. & Furni 343,00 0.00 0.00
001-515-45500 PLANNING - TRAINING 97.00 0,00 0,90
001-515-45500 PLANNING - TRAINING 0.00 0,00 97.00 ENC LIQ
001-519-42610 BILLING - EMPLOYEE SCREENING 34,00 0,00 0.00
001-519-43130 BILLING - QUTSIDE LABOR & SVC 104.09 .00 0.00
001-519-45100 BILLING - OFFICE SUPPLIES 472.19 0.00 0.00
001-519-45100 BILLING - OFFICE SUPPLIES 0.00 0.00 514,29 éNC LIQ
001-541-43130 Outside Labor & Bervices 3,685,175 0.00 0.00
001-541-44300 Utilities 2,948,175 0.00 0.00
001-572-43130 Outpide Labor & Services 1,228.59 0.00 0,00
001-572-44300 Utilities 2,658.30 0.00 0,00
001-572-44660 R&M - Sports Complex 218,92 0.00 0.00
001-572-44660 R&M - Sports Complex 0.00 0,00 218.92 BNC LIQ
001-572-44670 R&M - Casey Park 22.08 0.00 0.00
001-572-44600 R&M - Community Pool 607.52 0.00 0.00
001-572-44680 R&M - Community Pool 0.00 0.00 607.52 ENC LIQ
FUND TOTALS 53,486.92 53,486,922~ 3,345.58
410-20200 Accounts Payable 0.00 60,174.21- 0.00
410-20399 DOT-LT Note Payable 39,668.00 0.00 0.00
410-24100 Encumbrance Reserve 128.60 0.00 4.00
410-24300 Encumbrances 0.00 128.60~ 0.00
410-533-43400 Utility Billing Sexvices 13,372.50 0.00 0.00
410-533-44100 Telephone Expense 424 .45 0.00 0.00
410-533-44300 Utilities 6,580,66 0.00 0.00
410-533-44620 System Maint & Repairs 128.60 0.00 0,00
410-533-44620 System HMaint & Repairs 0.00 0.00 128.60 ENC LIQ
FUND TOTALS 60,3102.81 60,302,81~ 128,50
412-20200 Accounts Payable 0.00 3,248.25- 0.00
412-534-43400 Utility Billing Sexvices 2,431,67 0.00 0,00
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Account Humbex I Desaription | Debite I Credite l Otherl
412-534-44300 Utilicies 816,58 0.00 0,00

FURD TOTALS 3,248.25 3,248,25~ 0.00
420-20200 A¢counts Payable 0.00 32,556.73- 0.00
420-24100 Encumbrance Reserve 6,934.37 0.00 0.00
420-24300 Encumbrances 0.00 6,934.37- 0,00
420-535-43130 Outside Labor & Services 360.00 0.00 0.00
420-535-434900 utility Billing Services 8,510.00 0.00 .00
420-535-43410 Sludge Disposal 3,000.00 0.00 0.00
420-535-44100 Telephone Expense 188.20 0.00 0.00
420-535-44300 Utilities 8,667,986 0.00 0.00
420-535-44610 Vehicle & Equip Maint 2,039.37 .00 0.00
420-535-44610 Vehicle & Equip Maint 0.00 0.00 2,039.37 ENC LIQ
420-535-44620 System Maint & Repairs 300.00 0.00 0.00
420-535-45200 Operating Supplies & Mat 9,491.20 0.00 0.00
420-535-45200 Operating Supplies & Mat 0,00 0.00 4,895,00 BNC LIQ

FUND TOTALS 39,491,110 39,491.10- 6,934,137

GRAND TOTALS 156,529,08 156,529.08- 10,408,55
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City of Freeport

BUDGET WORKSHOP MEETING MINUTES

July 29,2021 5:30 PM
Council Chambers, Freeport City Hall

Council Members Present: Mayor Russ Barley, Councilman Eddie Farris, Councilman Tripp Hope,
Councilman Mark Martin

Staff Members Present: City Manager Charlie Simmons, City Clerk Malani Robinson, Finance
Officer Sara Bowers, Parks Director Travis Digges, Billing Manager Debbie
Roberts, Sewer Supervisor Robert Fawcett, Water Supervisor Larry Tuggle,
Planning Director Latilda Hughes-Neel

1. Meeting Called to Order

The meeting was called to order at 5:30 PM by Mayor Barley in the Council Chambers of
Freeport City Hall.

2. Budget Workshop

Finance Officer Bowers opened the discussion by noting Mayor Barley received an email for
renewal of the Walton County Economic Development Alliance. Councilmembers discussed the
practicality of renew the contract being that the City was out of industrial space. Councilmembers
noted that they would like for the Mayor to invite the director of the organization to the following
meeting to discuss the matter.

Salary Studies

Finance Officer Bowers presented Council the proposed pay scale increases based on the
increase in minimum wage on all positions. Councilman Hope noted that he wanted to
ensure that City staff were being given livable wages alongside the increase in costs of
living. Finance Officer Bowers noted that staff members could receive merit increases

1
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based on their evaluations, also giving reference to the benefit package included. Mayor
Barley informed Council that City Clerk Robinson had started under the salary range for
the City Clerk, had the highest qualifications of previous City Clerks, continued her
education for the City Clerk certifications, and had not received a salary increase.
Finance Officer Bowers noted that she needed direction to apply a salary increase.
Councilman Hope noted that employee salaries should reflect education alongside merit
increases. City Manager Simmons noted that he would discuss the matter with Mayor
Barley privately. Councilmembers asked for clarity on how the merit raises were
administered based on hourly and salary employees. Councilmembers added that the
salaries for previous City Clerks was on a case-by-case basis, therefore they would like to
table the matter to discuss later. Councilman Hope noted that would like for the City to
look into the matter and to administer a raise.

Budget Highlight

e The budget included the hiring of 4 student interns
e Christmas décor

e Fourth of July festivities

e Storage facility usage

e Soft Service playground updates

Councilmembers discussed each category individually for clarity.

Planning

e The planning department budget would include funds to give Planning Director
Hughes-Neel private office space.

Billing

e City Manager Simmons noted that the billing department was now sufficiently
staffed

Streets

e City Manager Simmons noted that the City would use CARES Act Funds to work
on sewer and water projects and use other funds to assist with road maintenance.

Parks

2
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e The parks department was slowly getting parts to update the sound system

e The parks director would be working on getting an agreement for score boards,
possibly working with Pepsi or Coke (Councilman Hope gave direction as to how
to secure sponsorship).

Water

Councilwoman Haffner asked for clarity on the budget giving one employee the
opportunity to get credentials for growth, City Manager Simmons gave clarity.

e The budget included funds to try to alleviate some of the water pressure
issues.

Planning

¢ Planning Director Hughes-Neel noted that she would like to allocate 40,000 in
the planning budget towards hiring a planning intern, saving $10,000 on a
salary.

e Planning Director Hughes-Neel noted that she would like to allocate $10,000
towards her student aide to work throughout the summer.

Planning Director Hughes-Neel noted the importance of the planning department
staying proactive in order to address the needs of the City. Councilman Tripp
Hope added that forward thinking would assist with employee retainment.

Councilmembers discussed the chain of command for the planning department if
Planning Director Hughes-Neel were absent. Planning Director Hughes-Neel
noted that having an individual who were AICP certified would be best.
Councilwoman Brannon noted the Florida Regional Planning Council could assist
in the absence of Planning Director Hughes-Neel. Councilman Hope queried on
the salary of a deputy planner, Planning Director Hughes-Neel noted that it would
be $55, 000-$65, 000.

Adjournment

Mayor Barley motioned to adjourn. The meeting adjourned at 6:27PM.

3
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Mayor

ATTEST:

City Clerk

4
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City of Freeport

REGULAR COUNCIL MEETING MINUTES

August 10, 2021, 9:00 AM
Council Chambers, Freeport City Hall

Council Members Present: Mayor Russ Barley, Councilwoman Elizabeth Brannon, Councilman Eddie
Farris, Councilman Tripp Hope, Councilman Mark Martin, Councilwoman
Elizabeth Haffner

Staff Members Present: City Manager Charlie Simmons, City Clerk Malani Robinson, City Attorney
Clay Adkinson, Planning Director Latilda Neel, Finance Officer Sara Bowers,
Parks Director Travis Digges, Sewer Supervisor Robert Fawcett, City
Engineer Alex Rouchaleau

1. Meeting Called to Order
The meeting was called to order at 9AM by Mayor Barley in the Council Chambers of Freeport
City Hall.

2. Invocation and Pledge of Allegiance

The invocation was given by Councilman Farris, followed by the Pledge of Allegiance to the
American Flag.

3. Recognition of Guests
None.

4. Consent Agenda

a. Bills

b. Budget Workshop Minutes- July 15, 2021

c. Special Council Meeting Minutes- July 19, 2021
d. City Council Meeting Minutes- July 22, 2021

1
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Public Comment on Consent Agenda
None.
Approval of Consent Agenda

Moved by: Councilwoman Brannon
Seconded by: Councilman Farris

To approve the consent Agenda as presented.

A roll call vote was ordered, and the vote was as follows:

Councilman Farris: aye
Councilman Hope: aye
Councilman Martin: aye
Councilwoman Brannon: aye

Councilwoman Haffner: aye

Consideration of Additions/Deletions to Agenda
e City Manager Simmons- Board of Appointees
Approval of Agenda with Additions/Deletions

Moved by: Councilman Farris
Seconded by: Councilwoman Haffner

To approve the agenda with the specified additions as presented.

A roll call vote was ordered, and the vote was as follows:

Councilman Farris: aye
Councilman Hope: aye
Councilman Martin: aye
Councilwoman Brannon: aye

Councilwoman Haffner: aye

2
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Carried

9. Staff Reports

a. Water
b. Sewer
c: Parks
1. Updates

Parks Director Digges informed Council of the following updates:
o The pool will be closing on September 6.
o The last day for swim lessons and water aerobics will be August 17.

e The Farmer's Market hosted it's first event by Gary Parks at the Sport
Complex the previous Sunday, showcasing an estimated 40 vendors. The
Farmer's Market was extremely successful.

e The p.a. system for the parks is still awaiting parts

e Parks Director Digges has been receiving many inquiries from residents on
having a pickleball court at the Sports Complex.

Councilwoman Brannon noted that the request for pickleball courts had been
discussed in the past, leaving her under the impression that they were in the works.
Parks Director Digges responded by informing Council that they have courts that are
not properly sized for the game, however he is working on getting that adjusted.
Councilman Farris requested that Parks Director Digges provide quotes along with
possible locations to erect pickleball courts. Parks Director Digges provided Council
with possible ideas and locations for the pickleball courts and agreed to do more
research,

d. City Manager
I. Board of Appointees

City Manager Simmons informed the Council that Councilwoman Haffner's schedule
conflicts with her attending board meetings on the behalf of the City this year,
therefore he would like to appoint an alternate. Councilwoman Brannon remarked
that majority- of the board meetings take place via Zoom and based on other
municipalities the city manager usually holds a board seat, hence she recommended
City Manager Simmons sit on a board. Planning Director Hughes-Neel noted that it
was crucial to have an appointee on the TPO Board to advocate on the behalf of the
City. City Manager Simmons recommended Councilman Martin as the appointee on
the behalf of the City, Councilman Martin obliged.

3
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Moved by: Councilwoman Haffner
Seconded by: Councilwoman Hope

To appoint Councilman Martin to serve on the TPO Board.

A roll call vote was ordered, and the vote was as follows:
Councilman Farris: aye

Councilman Hope: aye

Councilman Martin: aye

Councilwoman Brannon: aye

Councilwoman Haffner: aye

Carried

City Clerk
Finance
City Insurance

Finance Officer Bowers informed the Council that the City insurance would remain
the same with the Florida League of Cities, noting that she would need approval from
the Council to accept the renewal.

Moved by: Councilman Farris
Seconded by: Councilwoman Brannon

To maintain the City insurance with the Florida League of Cities.

A roll call vote was ordered, and the vote was as follows:
Councilman Farris: aye

Councilman Hope: aye

Councilman Martin: aye

Councilwoman Brannon: aye

Councilwoman Haffner: aye

4
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Carried

Health, Life, & Dental Quote

Finance Officer Bowers noted that the City's life insurance policy experienced no rate
increase, noting she recommended that we accept the standard life insurance policy
for the fiscal year.

Finance Officer Bowers informed the Council that the rate for dental insurance
increased by 4%, however it was at the employee’s expense.

Finance Officer Bowers relayed that the City's health insurance policy increased by
4.58%, which was at the expense of the City. Councilwoman Haffner noted that
option 1 of the quote looked better than what the City currently has. City Manager
Simmons asked for the deadline to decide for the policy, Finance Officer Bowers
informed Council that they had until the September 1 however Council will meet on
August 26. Councilman Hope recommended giving Council time to shop around and
to make an informed decision at the next Council Meeting.

Moved by: Councilwoman Brannon
Seconded by: Councilwoman Haffner

To accept the standard life insurance policy.

A roll call vote was ordered, and the vote was as follows:
Councilman Farris: aye

Councilman Hope: aye

Councilman Martin: aye

Councilwoman Brannon: aye

Councilwoman Haffner: aye

Carried

Moved by: Councilman Farris
Seconded by: Councilwoman Haffner

To accept the dental insurance policy.

A roll call vote was ordered, and the vote was as follows:

Councilman Farris: aye
5
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h.

Councilman Hope: aye
Councilman Martin: aye
Councilwoman Brannon: aye

Councilwoman Haffner: aye

Carried

Billing
Waeite- Off Memeo
Sewer Liens

City Attorney Adkinson opened the discussion by informing Council that moving
forward they would have to create a policy that addressed liens, since the cutrent
policy does not. City Attorney Adkinson noted that to pursue liens on properties
would be a challenge based on the lack of guidelines the City had in the past. City
Attorney Adkinson commented that the City would have to address the liens on a
case by case basis noting that the inefficient errors were prior to Billing Manager
Roberts hiring. Councilwoman Brannon queried as to why the City could not at least
pursue the sewer liens, noting that it presented a significant amount of money for the
City to collect. Councilwoman Brannon explained that despite transfer of ownership,
property owners had an obligation to perform a municipal lien search prior to
purchasing property. City Attorney Adkinson noted that the City needed to be certain
that they had language that specified liens, however he did have other options for
addressing the issue which included:

e The mayor could tie bad debt to a home or address making it the landlords
responsibility, making debt track with the property

e Customer accounts- to consolidate accounts for users paying multiple
addresses

Planning Director Hughes-Neel noted that her office tracks lien searches that come
through her office, noting she would work with City Attorney Adkinson in
comparing data of the addresses. City Attorney Adkinson noted that by adding a
specification of in-person interaction for certain processes would allow the owners to
address unpaid balances when tenants moved out. City Attorney Adkinson continued
by adding that 90% of the write-offs on the list could have been resolved if there
were in person engagement. The matter was tabled to the next meeting.

Planning

Verandas 1-C-5 Final Plat
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Moved by: Councilman Farris
Seconded by: Councilwoman Hope

To approval the plat for signage.

A roll call vote was ordered, and the vote was as follows:
Councilman Farris: aye

Councilman Hope: aye

Councilman Martin: aye

Councilwoman Brannon: aye

Councilwoman Haffner: aye

Carried

Legal

Carr Property Annexation

City Attorney Adkinson advised Council to table the Carr Property Annexation
giving Council the following options for addressing:

e Instruct staff to contact the property owners surrounding the Carr property to
see if they would voluntarily annex into the City

» Give Mayor Barley and City Manager Simmons permission to create an
incentive to get the surrounding property owners to annex into the City

Councilwoman Brannon queried on the number of acres the Carr property annexation
would bring into the City. Councilwoman Brannon recommended that Council take
time when considering an annexation because it becomes the City's responsibility and
the same services rendered to other residents is required. Councilman Farris
suggested that City Attorney Adkinson, Mayor Barley, and City Manager Simmons
contact the owners for discussion. David Smith the attorney for Mr.Carr presented
Council a display of the area that would be annexed into the City, noting the
challenges it faced with several other property owners surrounding the area.
Mr.Smith noted that Mr.Carr desired to have the entire piece of property annexed into
the City. City Attorney Adkinson advised that Council table the matter to allow
contact to be made to the other property owners, and to save Mr.Carr from having to
re-advertise the annexation. Councilwoman Brannon inquired on the current zoning
of the property, Planning Director Hughes-Neel informed Council that the property
held multiple designations however no rezoning had been requested at this time.

7
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Councilwoman Brannon requested a map that listed the land use for the property as
well as outlined the City limits. Councilman Martin made a motion to table the
matter.

Moved by: Councilman Martin
Seconded by: Councilman Farris

To table the Carr property annexation and to allow Mayor Barley and City Manager
Simmons to contact the owners.

A roll call vote was ordered, and the vote was as follows:
Councilman Farris: aye

Councilman Hope: aye

Councilman Martin: aye

Councilwoman Brannon: aye

Councilwoman Haffner: aye

Carried

Engineering
S. Jackson Street Improvements- Engineering Proposal

Engineer Rouchaleau informed Council that the City received a grant for engineers to
perform the design of South Jackson Street improvements, therefore he was seeking
permission to submit the proposed plans. City Manager Simmons wanted to verify
that there was money in the upcoming budget year to fund the project. City Attorney
Adkinson noted that none of the proposal would be paid until October 1, the
beginning of the fiscal year.

Engineer Rouchaleau also informed Council that Washington Street would be paved
the current week by the County.

Moved by: Councilman Martin
Seconded by: Councilwoman Brannon

To approve the proposal contingent upon not being paid until afier October 1.

A roll call vote was ordered, and the vote was as follows:

Councilman Farris: aye

8
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10.

11.

12.

13.

Councilman Hope: aye
Councilman Martin: aye
Councilwoman Brannon: aye

Councilwoman Haffner: aye

Old Business

New Business

a.

c.

f.

Mayor Russ Barley
Councilwoman Brannon
Councilman Farris
Councilwoman Haffner
Councilman Hope

Councilman Martin

Public Comment

Carried

Gary Parks the founder of the Farmer's Market, expressed his thanks to Parks Director Digges
and the City for the great condition of the Sports Complex. Mr. Parks noted that the event had a
successful turnout, affording him the opportunity to donate a significant amount of food to local
food banks. Mr.Parks expressed his desire to host a Farmer's Market once a month from 4PM-

8PM, offering various charities the opportunity for exposure.

Adjournment

Mayor Barley motioned to adjourn. The meeting adjourned at 9:51AM.
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Mayor

ATTEST:

City Clerk
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City of Freeport

BUDGET WORKSHOP MEETING MINUTES

August 17,2021 3:30 PM
Council Chambers, Freeport City Hall

Council Members Present: Mayor Russ Barley, Councilman Eddie Farris, Councilman Tripp Hope,

Councilman Mark Martin

Staff Members Present: City Manager Charlie Simmons, City Clerk Malani Robinson, Finance

Officer Sara Bowers, City Attorney Clay Adkinson, Parks Director Travis
Digges, Planning Director Latilda Hughes-Neel

Meeting Called to Order

The meeting was called to order at 6:00 PM by Mayor Barley in the Council Chambers of
Freeport City Hall.

Budget Workshop

Finance Officer Bowers discussed the budget highlights for the 2021-2022 fiscal year binders.
Finance Officer Bowers noted that the only changes were and additional vehicle for the lead plant
operator, as well the salary. Finance Officer Bowers noted that the City now had $112,900 in
reserves for the budget. Councilman Hope acknowledged his pleasure of having a reserve within
the budget, noting how it was proactive. Councilman Hope continued by adding that he would
like to see the reserve grow to support any incidentals and to alleviate pulling from the general
fund so frequently. Finance Officer Bowers noted that the budget for the upcoming year increased
by 48.8% due to the exponential growth in population the City had experienced. City Manager
Simmons commented that the demand for water projects had increased as many residents are
experiencing poor water pressure, because of the growth. Finance Officer Bowers opened the
floor for questioning. Finance Officer Bowers suggested that the Council arrange for a workshop
30 minutes prior to the August 26 City Council meeting for her to present a true balanced budget
before all Councilmembers. City Attorney Adkinson advised that the Council hold a Special

1
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Council Meeting leaving room for actions to be made, as well as making it a public hearing
before the public.

City Manager Simmons called for Engineer Knauer to present the PowerPoint from the
townhall meeting on the updated utility rate and capacity fee study. Engineer Knauer
informed the Council of the following findings:

e The City had been experiencing major financial loss from installing meters
by charging $800, however after parts and labor of the water department
added up to $1800 per meter.

e The commercial rates for the City were behind by 3 years in increases.

e The residential rates were lower than most municipalities; over 40% of
customers in the City only pay the base rate.

e The largest percent of revenue loss comes from the water department

e In 5 years capacity fees only increased by $500, which has resulted in the
City losing money on every lot where services are installed.

e At the current rates it costs too much for the City to produce services and
produce them at a quality level for residents.

Engineer Knauer advised Council to gradually increase rates in the water and sewer
department over a period of 3 years. Engineer Knauer noted that there is a lot of old
infrastructure underground that needs to be replaced, however with the current water
rates the City is only barley maintaining it. Councilman Hope noted that by band aiding
the situation the City was losing money, therefore it needed to grow its funds to fix the
problem. Councilman Hope noted that the City would need to increase its prices in order
to prepare for the growth. Councilman Hope noted that new builds in the City would need
to pave the way for expansion and to increase the City’s reserve funds. Councilman
Martin noted that the water and sewer department were a for profit entity therefore it
needed to start conducting itself as a business. Councilman Martin continued by
elaborating that the City could not continue to absorb continuous loss, which was making
the current system not profitable. Engineer Knauer applauded the efforts of the billing
department and its ability to manage accounts and bring in funds. Councilman Martin
noted that he wanted to ensure that the City was being fair to its residents alongside fund
the growth of the City. Councilman Hope added that by being transparent with the
residents of Freeport they would render their support. Engineer Knauer noted that the
City of Freeport faced a unique situation based on geography which caused the City to be
stretched out over larger land areas (Eglin Air Force Base and bodies of water). Finance
Officer Bowers noted that City Attorney Adkinson would give guidance regarding the
utility and capacity rate increase.

2
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Adjournment

Mayor Barley motioned to adjourn. The meeting adjourned at 4:11 PM.

Mayor

ATTEST:

City Clerk
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FISCAL YEAR 2019-2020

As of July 31, 2021

Budget

GENERAL FUND REV $ 8,976,370.00
Less: Beginning Fund Balance S (3,839,460.00)
Total GENERAL FUND REV $ 5,136,910.00
WATER FUND REV $ 3,519,610.00
Less: Beginning Fund Balance $ {1,305,060.00)
Less: IMPACT FEES

Total WATER REV S 2,214,550.00
NB WATER FUND REV S 709,700.00
Less: Beginning Fund Balance S (406,000.00)
Less: IMPACT FEES

Total NB REV 5 303,700.00
SEWER FUND REV S 3,466,670.00
Less: Beginning Fund Balance S (732,900.00)
Less: IMPACT FEES & 75% CAPICITY FEES

Total SEWER REV $ 2,733,770.00
Total Rev Before Beg Fund Bal $ 10,388,930.00

Total Rev Before Capacity Fees

Total BEGINNING FUND BALANCE S 6,283,420.00
Total IMPACT FEES & 75% CAPACITY FEES

TOTAL REV $ 16,672,350.00

(697,200.00)
2,798,315.97
11,119,648.02

(303,378.02)
5,856,080.00
16,672,350.00

Less: Ending Fund Balance
‘Total SEWER FUND EXP

Total Exp Before End Fund Bal
Less Encumbrance Carryover
Total ENDING FUND BALANCE
GRAND TOTAL EXP

GENERAL FUND EXP S 8,976,370.00
Encumbrance Carryover S 105,584.07
Less: Ending Fund Balance S (3,839,460.00)
Total GENERAL FUND EXP S 5,242,494.07
WATER FUND EXP S 3,519,610.00
Encumbrance Carryover ) 168,947.98
Less: Ending Fund Balance S (986,660.00)
Total WATER FUND EXP $ 2,701,897.98
NB WATER FUND EXP $ 709,700.00
Encumbrance Carryover $ -
Less: Ending Fund Balance S (332,760.00)
Total NB WATER FUND EXP S 376,940.00
SEWER FUND EXP $ 3,466,670.00
Encumbrance Carryover S 28,845.97

$

$

s

S

$

S
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YTD Amount

6,015,790.28

6,015,790.28

2,276,287.61

2,276,287.61

239,337.50

239,337.50

3,701,505.14

(965,105.17)

2,736,399.97

11,267,815.36

965,105.17

N

12,232,920.53

4,096,111.90

2,005,797.09

224,330.36

1,796,451.05

8,122,690.40

% OF YTD Budget

117.11%

102.79%

78.81%

100.10%

78.13%

74.24%

59.51%

64.20%



BEFORE TRANSFERS FROM GENERAL FUND:

GENERAL FUND INCOME (LOSS) $ 2,741,828.38
WATER/NB FUND INCOME (LOSS) $  (13,282.34)
SEWER FUND INCOME (LOSS) S  416,578.92
GRAND TOTAL INCOME (LOSS) $ 3,145,124.96
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DECLARATION

WHEREAS, the City of Freeport, Florida is empowered by Chapler 252 of the Florida
Statutes to declare a state of local emergency; and

WHERTEAS, the City of Freeport, Florida is faced with severe weather conditions and
may suffer flooding and wind damage as a tesult of (ropical weather system Fred; and

WHEREAS, the Mayor and City Council of the City of Freeport, Florida, feel (hat the
City may be impacted to such an extent that resources from the State will be needed to assist
with the emergency response and recovery;

THEREFORE, BE IT RESOLVED, that:

(1) There is hereby declared a local state of emergency in the City of Freeport, Florida,
due to tropical weather system Fred; and

(2) The Mayor and the City Council of the City of Freepott, Florida hereby enlists the aid
of the Honorable Governor of the State of Florida, the State Cabinet and our legislative

delegation of Senators and Representatives in Washington, D.C, and Tallahassee, Florida, for
assistance in our time of need.

IN WITNESS WHERIEOF, the Mayor, acting in his authority as head of government has
hereby declared and made effective a State of Emergency, to be later ratified by the City
Council, on this_ t&_ day of f}; ;%! Lo , 2021,

Mayor

ATTEST:

y@?& Clerk \\\
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Notice of Carrier Financial Status

Brown & Brown makes every attempt to place coverage with carriers rated A- or better* through AM Best {(www.ambest.com), a national credit rating agency with a specific
focus on the insurance industry. Because an AM Best rating is not required by the various state departments of insurance, there are many carriers in the Employee Benefits

industry that elect not to participate in AM Best’s rating process for various reasons. Therefore, Brown & 8rown periodically places coverage with carriers rated less than A- or
non-rated by AM Best.

Please be advised that Brown & Brown does monitor carriers rated less than A- or non-rated on an ongoing basis. However, because Brown & Brown cannot certify the
financial soundness or stability of any insurance company or alternative risk transfer entity, or otherwise predict whether the financial condition of a company might improve

or deteriorate, we encourage you to review the financial information for each carrier at AM Best's website (www.ambest.com), a state department of insurance website, the
applicable carrier website and/or with your accountant, legal counsel and other advisors.

If you need assistance identifying the appliable issuing carriers for your current coverage, renewal coverage, or the coverage options being presented to you, please feel free to
contact us at (386) 252-6176 for assistance. Alternative quotes with an A- or better rated carrier may also be available upon your request.
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ORDINANCE NO. 2021 -

AN ORDINANCE OF THE CITY OF FREEPORT;
CREATING A NEW ELEMENT OF THE FREEPORT
COMPREHENSIVE PLAN TITLED “PROPERTY RIGHTS
ELEMENT”; ESTABLISHING GOALS, OBJECTIVES AND
POLICIES TO ENSURE PRIVATE PROPERTY RIGHTS
ARE CONSIDERED IN CITY DECISION-MAKING; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Art. 1, Section 2 of the Florida Constitution declares that all natural
persons are equal before the law and have inalienable rights, among which are the right to enjoy
and defend life and liberty, to pursue happiness, to be rewarded for industry, and to acquire, possess
and protect property; and

WHEREAS, the United States Constitution amendment V, the Florida Constitution Article
I, Section 9, and, among others, chapter 70, 73 and 74 of the Florida Statute establish due process
rights of property owners to ensure the protection of private property; and

WHEREAS, in furtherance of ensuring the protection of private property interests, the
Community Planning Act, s. 163.3161(10), Fla. Stat. expressly establishes the intent of the Florida
Legislature that all governmental entities the state recognize, and respect judicially acknowledged
or constitutionally protected private property rights in its decision making; and

WHEREAS, all counties of the state are required to establish a comprehensive plan that
shall provide the principles, guidelines, standards, and strategies for the orderly and balanced
future economic, social, physical, environmental, and fiscal development of the area that reflects
community commitments to implement the plan and its elements (163.3177(1), Fla. Stat.); and

WHEREAS, the Florida Legislature establishes in general law specific mandatory and
optional elements that a local government must include in its comprehensive plan such as a future
land use element and a capital improvements element, see 163.3177, Fla. Stat.; and

WHEREAS, the statutes require a local government to base its elements upon relevant and
appropriate data and an analysis by the local government that may include, but not be limited to,
surveys, studies, community goals and vision, and other data available at the time of adoption; and

WHEREAS, during the 2021 Florida Legislative Session the Legislature adopted new
legislation signed into law by the Governor that created chapter 2021-195, Laws of Florida and

WHEREAS, Section 2 of Chapter 2021-195, Laws of Florida adds an additional
mandatory element to be included by local governments in its Comprehensive Plan known as the
“Property Rights Element”; and

WHEREAS, the new element must be adopted by each local government by the earlier of

the date of its adoption of its next proposed plan amendment that is initiated after July 1, 2021, or
the date of the next scheduled evaluation and appraisal of its comprehensive plan pursuant to s.
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ORDINANCE NO. 2021 -

163.3191, Fla. Stat. Currently, the City has a proposed plan amendment that was initiated after
July 1, 2021, triggering the necessity of presenting the City with a new Property Rights Element;
and

WHEREAS, the Florida Legislature has set forth in chapter 2021-195 Laws of Florida a
minimum standard statement of rights within the Legislation which may be taken verbatim and
included into the Property Rights Element or may be altered so long as the element does not
conflict with the statement of rights established by the Legislature; and

WHEREAS, City Staff and City Legal have met and drafted the Property Rights Element
maintaining the standard statement of rights with additional clarification and explanation as to its
applicability in the community, these additions do not conflict with the minimum standard
statement of rights established by the Legislature; and

WHEREAS, the data upon which the City is basing this goal, objective and policy of the
Property Rights Element are United States Constitution amendment V, the Florida Constitution
Article I, Section 9, and Chapter 2021-195 Laws of Florida; and

WHEREAS, the City Council now finds it in the best interest of the citizens of the City of
Freeport to create the Property Rights Element in the Freeport Comprehensive Plan.

NOW THEREFRORE, be it ordained by the City Council of the City of Freeport, Florida
as follows:

Section 1. The above recitals are hereby included and incorporated by reference as the findings
of the Board in the adoption of the Real Property Element to the Freeport Comprehensive Plan.

Section 2. The City Council hereby creates a new Chapter to the Freeport Comprehensive Plan
titled “Real Property Element” as follows:

PROPERTY RIGHTS ELEMENT

GOAL I: ENSURE PRIVATE REAL PROPERTY RIGHTS ARE CONSIDERED IN
LOCAL DECISION-MAKING AND THAT JUDICIALLY ACKNOWLEDGED AND
CONSTITUTIONALLY PROTECTED PRIVATE PROPERTY RIGHTS ARE
RESPECTED THROUGH THE INCLUSION OF A PROPERTY RIGHTS ELEMENT
WITHIN THE FREEPORT COMPREHENSIVE PLAN. FOR PURPOSES OF THE
PROPERTY RIGHTS ELEMENT, THE TERM “PROPERTY OWNER” OR “REAL
PROPERTY OWNER” MEANS THE PERSON WHO HOLDS LEGAL TITLE TO THE
REAL PROPERTY THAT IS THE SUBJECT OF AND DIRECTLY IMPACTED BY THE
ACTION OF THE CIY IN ITS LOCAL DECISION-MAKING. THE TERM DOES NOT
INCLUDE ANOTHER GOVERNMENTAL ENTITY.

Objective 1.1 Implement and maintain mechanisms to ensure that private property rights are

considered in local decision-making. Provided, nothing in this Property Rights Element is
intended to grant additional rights not already in existence or to supersede existing rights in
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ORDINANCE NO. 2021 -

accordance with the law. Further, nothing herein shall require the City to ascertain or determine
the existence of any purported private interest in real property; those matters are within the
jurisdiction of the circuit courts not the City (see s. 26.012(g), Florida Statutes (2021), and Art. V,
Sec. 20(c)(3), Fla. Const. as may be amended from time-to-time).

Policy I.1.1. When real property is the subject of and directly impacted by a proposed
action being considered by the Freeport City Council, the Council shall consider as part of
its decision making, the following:

a. The right of a real property owner to physically possess and control his or her
interests in the real property, including easements, leases, or mineral rights.

b. The right of a real property owner to use, maintain, develop, and improve his or
her real property for personal use or for the use of any other person, subject to
applicable federal, state, and local law.

¢. The right of a real property owner to privacy and to exclude others from the
property to protect the property owner’s legal interests in such real property, subject

to applicable federal, state, and local law.

d. The right of a real property owner to dispose of his or her real property interest
through sale or gift.

Section 3. This Ordinance shall become effective in accordance with the law.

PASSED AND ADOPTED in Regular Session of the City Council of the City of Freeport,
Florida, this day of , 2021.

CITY COUNCILOF FREEPORT, FLORIDA

Mayor

ATTEST:

City Clerk
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LIBERTY PARTNERS

of Tallahassee, LLC

August 15, 2021

Mr. Russ Barley
Mayor, City of Freeport
112 Highway 20 West
PO Box 339

Freeport, FL. 32439

Dear Mayor Barley:

Thank you for your confidence in Liberty Partners of Tallahassee, LLC (FE[/EIN
#271494189). We are pleased to provide governmental consulting services to the City of
Freeport.

2021-2022 CONTRACT FOR SERVICES

1. Client; Scope of Services. Our client in this matter will be the City of Freeport
(the “Organization”). We will be engaged to advise the Organization in connection with
advocacy issues relating to the interest of the Organization, including but not limited to
promoting the interests of the attractions industry in Florida. Liberty Partners will utilize our
expettise to provide the following personalized and targeted services that will incorporate
the components necessary to meet the Organization’s overall goals and objectives. The scope
of our engagement is included in Attachment A. The firm will be available for any and all
in-person meetings and will provide regular progress reports as frequently as needed.

2. Term of Engagement. The term of the engagement will be for twelve (12)
months beginning on October 1, 2021 and ending on September 30, 2022. It is not the
intent of either the Organization or the firm to terminate this contract prior to September 30,
2022, but either of us may terminate the engagement for cause by a 60-day written notice.
In the event that we terminate the engagement, we will take such steps as are reasonably
practicable to protect the Organization's interests in the above matter and, if you so request,
we will suggest to you a possible successor firm and provide it with whatever papers you
have provided to us. Unless previously terminated, our representation of the Organization
will terminate upon our sending you a final statement for services rendered in this matter,
Following such termination, otherwise non-public information you have supplied to us
which is retained by us will be kept confidential. At your request, your papers and property
will be returned to you promptly upon receipt of payment for outstanding fees and costs.

P.0. Box 390 | Tallahassce, FL. 32302 | P (850) 841-1726 | F (850) 841-7097 | www.libertypartnersfl.com
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August 15,2021
Page Two

. § Fees and Retainer. Based on the scope of services outlined in Attachment A,
these services shall be retained at a rate of $5,000 per month. Travel, entertainment and/or
other direct expenses related to these services shall be pre-approved by the Organization,
billed on a monthly basis and not exceed $1,000 per year. Full payment is due promptly upon
receipt of our statement. If this statement remains unpaid for more than 30 days, we may
cease performing services for you until arrangements satisfactory to us have been made for
payment of outstanding statements and the payment of future fees.

4, Confidentiality. From time to time, the firm may be provided with non-public
or proprietary information related to the Organization’s business in order to assist the firm
in performing the services outlined in this contract. All such information, whether provided
orally or in writing, shall be considered confidential. The firm agrees not to disclose any
such information to any person without your prior written consent and will provide prompt
notice to you of any judicial or quasi-judicial demand for such information.

5 Client Responsibilities. You agree to cooperate fully with us and to provide
promptly all information known or available to you relevant to our representation including
any outreach to members or staff of the Legislature or Executive Branch or communications
with members of the press. You also agree to pay our statements for services and expenses
in accordance with paragraph 3 above.

0. Conflicts. Aswe have discussed, you are aware that the firm represents many
other companies, organizations and individuals. It is possible that during the time that we
are representing the Organization, some of our present or future clients will have disputes or
transactions with the Organization. The Organization agrees that we may continue to
represent or may undertake in the future to represent existing or new clients in any matter
that is not substantially related to our scope of services outlined in paragraph | above even
if the interests of such clients in those other matters are directly adverse to you.

We agree, however, that your prospective consent to conflicting representations
contained in the preceding sentence shall not apply in any instance where, as a result of our
representation of you, we have obtained proprietary or other confidential information of a
nonpublic nature, which, if known to such other client, could be used in any such other matter
by such client to your material disadvantage. You should know that, in similar engagement
letters with many of our other clients, we have asked for similar agreements to preserve our
ability to represent you.

Once again, we are pleased to have the opportunity to work with you and the City of
Freeport. [ will be the primary contact for the representation or your Organization before
the Florida Legislature and Florida Executive Branch. Melanie Bostick, Tim Parson and
Ethan Merchant will be actively involved in this engagement and are available to assist you
as needed. All of the professional advocates associated with our firm are members of the
Florida Association of Professional Lobbyists (FAPL), have earned their DPL (designated
professional lobbyist) and adhere to a strict code of professional conduct.
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Please do not hesitate to contact me at (850) 528-8809 or (850) 841-1726 should you
have any questions regarding the terms of our engagement. If you are in agreement with
these provisions, please sign the contract and return it to my attention: Liberty Partners of
Tallahassee, LLC, P. O. Box 390, Tallahassee, FL 32302.

Sincerely,

Jennifer J. Green, CAE, DPL
President/Owner

AGREED TO AND ACCEPTED:

By:

Russ Barley
Mayor, City of Freeport

Date:
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Attachment A

Liberty Partners will offer the City governmental consulting services to achieve its
advocacy and state appropriations goals by providing legislative and regulatory
consulting services for the 2022 Legislative Session as well as consulting services with
the City’s application with Triumph Gulf Coast or any similar grant funding
opportunities including the American Rescue Plan Act (ARPA) or other Federal
funding programs. This will include developing a strategy to position the City and its
legislative and regulatory agendas through both offensive and defensive advocacy efforts.
We will focus on the introduction of legislation, procurement of state funding and monitor
the Legislature as well regulatory activity at key Executive Branch agencies such as the
Executive Office of the Governor, Department of Transportation, Department of
Environmental Protection or other appropriate governmental entities.

Liberty Partners will actively advise the City on any proposed legislation with the potential
to affect the City. A major objective will be to utilize the firm’s extensive experience in
organizational advocacy and political strategy to leverage public perception and key
policy-maker support. Our strategy will focus on developing both an offensive and
defensive plan; focusing on pre-emptive outreach and education of appointed and elected
officials, extensive monitoring, third-party relationship building, deploying defensive
tactics, and advising on earned media within key Florida markets.

Liberty Partners will utilize our expertise to provide the following personalized and
targeted services that will incorporate the components necessary to meet the City’s overall
legislative and regulatory goals and objectives. Moreover, Liberty Partners will advise the
City with any third-party efforts as it relates to strengthening relationships within the
Panhandle area.

Following is a timeline of deliverables included in our governmental consulting services:

October 2021 — December 2021: The Organizational Session and interim committee
meetings will begin in September for the 2022 Legislative Session. Begin weekly calls
and updates,

o Develop and maintain a close working relationship with the City’s leadership.

e Provide a 2022 election update,

¢ Begin providing regular updates on lobbying activities performed on behalf of the
City.

o Assist in setting up meetings with legislators and key executive branch personnel,

o Draft letters and talking points as necessary.

¢ Monitor interim committee meetings and all legislation; continue weekly calls and
updates.

o Utilize communication skills, including providing public testimony when necessary
and appropriate, before legislative committees to persuade legislators to support
public policy and funding that will benefit the City.
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Develop and coordinate efficient online communications and provide monthly
updates leading up to the legislative session and weekly updates during the
legislative or as needed.

Track and report bill progress and provide written status reports at least once
monthly or more frequently as required.

Draft and seek sponsors for the City’s appropriations projects.

When applicable, draft the City’s pre-application Triumph Gulf Coast.

January 2022 — March 2022: Legislative session begins, continue to monitor all
legislation and committee meetings, and continue weekly calls and updates.

°

Advocate for or against pertinent legislation, amendments or proviso language.
Advocate for the City’s legislative appropriations projects

Track and report bill progress and provide written status repots at least once
monthly or more frequently as required.

Analyze and report the impact of legislation, proposed regulatory changes and
develop specific policy positions in accordance with the City’s goals and
objectives.

Appear and speak on behalf of the City at hearings before legislative committees.
Utilize communication skills, including providing public testimony when necessary
and appropriate, before state legislative committees to persuade legislators to
support public policy that will benefit the City.

Continue to develop and coordinate efficient online communications and provide
weekly updates on the status of pertinent legislation during the legislative session,
Continue to work to ensure that the City’s message is heard clearly and yields
positive resulls.

Focus on bringing together stakeholders, as needed, to develop and support solid
public policy.

Work closely with Executive and Legislative Branch leadership.

April 2022 - September 2022: Following conclusion of the 2Legislative Session,
monitor and report on Governor’s actions on legislation and the budget, as well as
agencies’ implementation process.

Monitor impact of any legislation that was passed during the 2022 Legislative
Session and implementation issues that may arise.

Monitor the approval of the FY 2022-23 budget and advocate for approval of any
legislative appropriations projects for the City.

Monitor any issues that may arise from department rulemaking or key regulatory
boards that would affect the City.

Schedule regular calls and email updates to the City’s leadership.

Attend any Council meetings as requested and provide legislative updates.

Assist with developing legislative strategy for the 2023 Legislative Session.

Page 65 of 65



